adopted, poses a clear threat to 
af hundreds of UC faculty who : 
it jobs are protected by 


ew policy statement on ten- 
vember 21, 1973, states that 


ency, declining enrollments _ 


inate some nontenure ap- 


he Hitch draft, the Uni 


“problems of imbal- 
n of faculty positions — 
nd between, academic i 


$ that he does not 
ẹ hazards and diffi- 
ersity may have to 


ancial exigencies, de- 


n one part or another 
changes of aca- 
tL also do not wish 


i a 
for 9 menth pea demik yea i 


gents” on June 12, 


) fant professors wit 


Martin Oettinger, 
sor Richard Gable, Political Science; past 


Tenure Limited to Campus 
Nor do faculty dismissed on one ca: 
pus have a right to suitable positions that 
may exist on another campus. Citing the 
n of the General Counsel to the 
3, the Hitch draft 
wish it to be understood by all that 


ersity administration will follow 


the principle that the tenure rights or se- 
curity of appointment rights of faculty 
members holding appointments with ten- 
ure or security of employment are limited 
to the campus of appointment.” 

The University, however, will make 


_ “diligent efforts” to find another suitable 


job within the UC system and will give 
priority to persons who already have ten- 
ure or security appointment and to assis- 

“favorable prospects, 


conomics, and Profes- 


presidents of the ‘Dav AAUP, 


Sponsors of the resolution claimed that 


present procedures for developing. Univer- 
sity pay proposals neither provided for 
adeguate consultation with faculty nor 
have protected academic employees from 
an erosion in real income due to inflation. 


‘They argued that while the Consumer Price 
“Index rose by 21.1 percent during 1969- 


1973, salaries for the various ranks and 
steps in the salary schedule advanced byan 
average of less than 16 percent in the same 
period. 

President Hitch’s. latest salary recom- 
mendation of 4,74 percent for 1974-75 re- 
peats past patterns of falling below ex- 
pected increases in the cost of living. In 
1973-1974, the University’s recommenda- 


_ tion for a 5.4 percent was slightly less than 


in the cost of living and the 4.74 

cent proposal will be substantially less, 

since the Consumer Price Index is advance- 
g at an annual rate of about 9 percent. 

Average total compensation for UC fac- 

has fallen below the 70th percentile for 

Hl Professors and fe near ar the 50th ae 


ost of iving, 11969. 70 to 


AsL Peat : Instr. 


h statement expresses the hope 
departmental faculties will be sensi- 
the interests of the -o asa 
oal 


va, the Hitch proposal become Uni- 


_versity pol icy, its broad, sweeping lan- 


the University. Not ee to e case of 


a campus suffering from declining enroll 

ment, such as UC Riverside, the new ten- 
ure policy would permit dismissals of ten- 
ured faculty in departments or programs 
even on campuses that are growing if the 
Administration determined that particu- 
lar programs should bs 


tile for associate and assistant professors, 
according to AAUP data. The Davis 
resolution calls for boosting the salary 


_ Schedule of all ranks so that they do not fall 


below the 80th percentile. 

The present formula used by the Uni- 
versity compares UC salaries to those of 
eight other institutions. Professor, Mar- 
chand urged that this simple formula is no 
longer appropriate in a period of chronic 
inflation and academic recession because 
salaries at most institutions, including 
those used for purposes of comparison, 
have failed to keep pace with the cost of liv- 
ing. 


“A simple comparison formula worked 


well in the 1960s,” Marchand said, “be- 
Cause the academic job market was ex 
Panding and competitive, but now, ac- 


cording to the experts, we are moving into. 
a period of slow growth or even no growth, 
The danger is that people may try to take. 
advantage of the situation to depress aca- 


demic salaries, just as they were sadly de- 
Pressed in the 1940s and 1950s when gen- 


teel poverty was regarded as the appro- 


priate reward for academics,” 


Marchand pointed out that in June 1972, 


the Carnegie Commission on Higher Edu- 


cation, in its report, The More Effective 


Use of Resources, predicted that “faculty 
salaries will probably increase less 
than wages and salaries generally i in the 
1970s rather than more ay as in he 
19008” i 


F Pris ringe Benefit Package 


__ President Hitch has proposed a 5.4 per- 
fringe benefits and has prom- 


cent boost i 
ised to seek more money for salaries if Sac- 


ento | Le con the fringe benefit in 


ent back or elim- 


apidly | 


to the biological : 


ments have been boo 


tenured faculty may be nece: 

if the University “experienc: 
tially declining enrollments on 
but also “in an academic pro; 


the complete draft on page 6) 


Policy Change 


dent of the Univ 
on President Hitch to wit 
Olin said i 


(Continued on Fage 8) 


fessors and the B 
tion, | 


three organiza 


moil of ve 1960's, 


‘The result of the mesting of the lead 


ship of the three gi 


tate quick action 


p 
o opinion among the representative 
AAUP and BFA regarding the bi 


cussion is sure to occur at 
meetings, and has already 


nine oundra seems a 
half the Berkeley fac 


dent of AFT, Eo 


Presiden o! 


high ranking 
d this justified 


È aa in 


ming th 
having read the legisl: 
of his willingness to take up the hall ge 
of “pimping for academic women.” 


On other campuses, less hostile admin- 
Affirmative Ac- 


istrators could not purs 
tion responsibilities full-time even if they 
wanted to, and if they did pursue these re- 
sponsibilities enthusiastically although 
partially, they would risk their effective- 
ness in their other functions. When special 
appointments have been made for Af- 
firmative Action, the newly created posi- 
tion has invariably been at a low level. 


Needed 

of officials to 
has been the 
mittees set up 


nd minority representatives 
es y them. 


the member, some of whom sometimes 
appear to have been selected because of a 
Jack of previous interest in Affirmative Ac- 
tion, can only talk of what ought to be done 
d recommend that higher administra- 
i carry oul the basic research 

o o mak further a 


pus group brought about t 


staff [employee] statistics but we have still 


not seen the academic survey. 


from Berkeley. asked that the Affirmative 
Action officer for the campus 1 
maries ofthis data regularly, ith 


_ done Volunteer members of advisory com- 
“mnittees undertake massive research pro- 


jects only at the risk of their other work: if 
the Uniyersity is serious about wanting in- 
put from such Committees, it must give 
them the resources to produce data and re- 
commendations. 


The Old Boy System 
The crucial concern for faculty women 
has been with recruitment, with the need to 
move away from the reliance of personal 


Ranked by Percentage of ‘Women Faculty — 
UC Irvine 1972 


aduate School of Adm 


ive Culture 


scessary to break some units into epimers For example, wi 


Number of Women/Total Faculty 


e funding sources. 


in Human- 


Í departments have no women: History, German & Russian, Philosoph; 
ish & Portuguese, with 15, 10, 8, and 8 faculty respectively. The Hu 
accounted for by the 2 women in French & Italian, the 4 w 


sity are computed by membership in the Academic Senate, the 
members in 1972-73, of whom 20 were women, or a 


women. 


plementation ofthe 


quirements. 
They are 
timetables on most cam pus 
are not changing the basic 
volved in faculty recruitmen’ 
ing chairperson for my departmer 
have been looking for candidates for anu 
cipated faculty positions fo two or three 
months already. _ 


Yet I thought I would be saying today 


that no Affirmative Action guidelines had 


yet bee 


_ arrive, addresse: 


Department 
quirements for pu 
ing positions. 


This is the first yea 
quired; the fact remains 
too late to have a 
ulty recruitment f 
ments will now fill 
the positions for which 
leading applicants selecte! 


But E E no fun 


P 
publication reaching many 


to have i published. 


seling of reluctant senior faculty members, 
even public advertisement and acceptance 
of applicants will have minimal results, A 


After assessing the structure, per m 
funding, and alleged implementation 
Affirmative Action plans, I wish to talk 
about results. I know of no UC camp 
which has significantly increased the per- 


centage of women in regular faculty ap- 


pointments over the last 2 or 3 years, when 
such plans were said to be in operation. — 


Both the AFT and the new Women in 
California Higher Education hope to col- 
lect conclusive statistical data to show this 
system-wide failure. 


I can refer to my own campus at this 


point, where I have used separate surveys: 


conducted by individual women over a 4 


year period with slightly different data 


. l found that it would cost 580 | 


e is very sad that 
and secretaries 


Finally, 1 w 
losing faith in 
plementing ; 
so soon, We 


the thirty, tf not more, will ' 


the UC powers-that-be in 


power for the campus as a whole, To this | 
|, deans of the various colleges have 


en instructed to devise ways of e 


e figures currently being tossed about 
eleven positions cach from the 

es and the physical SCIENCES, SIX 
five else- 


_ eloquent ae tor e humane 
treatment of assistant pen most of 


whom were hired with the understanding, 
even the formal promise, of consideration 


r advancement to tenure on merit alone, 
from one of its members at a recent 


The lkesallrces section nevertheless ad- 


mits the need for some reallocation, and 


“hence is willing to face the termination of 


some faculty for programmatic or fiscal 
reasons. Its differences with the vice-chan- 
cellor, which surfaced at the Senate meet- 
ing, thus boil down to questions of degree 
and not of kind. For many assistant pro- 
fessors at UCR, the handwriting is there- 
fore on the wall. 


Bypassing the Senate 
_ The administration has not been con- 
tent to allow the Senate’s review pro- 
cedures to pre-empt its prerogatives. In- 
deed, some of the Dean's recommenda- 


tions for (heir individual colleges have been 


communicated to the various depart- 


ments, and made public b, th individual 


an proposes to 

i 1 the Social 
Science Dean advocates m 
pology bear the brunt of their cuts, allow- 
ing its student-faculty ratio to drift up to 30 


lence to dismiss f 


g Anthro- | 


y of demonstrated 
merit in order to hire others whose worth 
would of necessity remain an unknown 
quantity? 

What guarantees could the 
offer to any newly-hired assistant profes- 
sors that they, in turn, would not be sub- 
ject to the same arbitrary fiscal or pro- 


grammatic termination as their predeces- 
sors? Even given the current job market, 


Tew people of talent could be expected to 


accept appointment under these condi- 


tions. 
Tenured Faculty May Be Fired 


There has developed, moreover, an 
explicit threat to the tenure system itself in 
all this. The working figure of eleven cuts 
for the physical sciences, cited earlier, was 
made in the full knowledge that that col- 


lege has only six untenured faculty a Ito- 


gether. 


When pressed on this iss 
chancellor has indeed claime 
ministration the right and th 
thority to make programma I 
tions of tenured faculty, although he 
piously expressed the wish that it will not 
be necessary to oo) so. 


single cam e 


fornia, a 


that what possible justification 
can there be for University Hall to wreak 
havoc with the tenure system, academic 
freedom, and the lives and rights of inno- 
cent individuals hired in good faith, by ar- 
bitrarily reducing the Riverside faculty? _ 


Can the public interest or the integrity of 
higher education really be served by 
destroying academic freedom and some in- 
dividual careers for the ultimate purpose of 
altering a campus’ faculty-student ratio 
from 17.36 to 18.1 to one? One need not be 
paranoid to see some more sinister pur- 
pose in this kind of ruthlessness. 


Thus far several of the Riverside diyi- 
sion’s most influential Senate committees 
have formally rejected any fiscal or pro- 
grammatic termination of faculty, tenured 
or untenured, for reasons of” internal re- 
allocation. 


Local 1966 of University Council, AFT, 
is looking into the possibility of instituting 
legal proceedings against the University 
administration, even at this early date, to 
enjoin them from any such terminations, 
and will shortly insist that the University 
administration meet and confer with the 
local on the cuts. 


-In the meantime, thanks to an initiative 
by the local, the whole issue will be dis- 
cussed by the faculty at a special Senate 
meeting. Resolutie 


niversity 


“work with 
nance has 


= 


ing staff by 
proposed inn 


The reasonablen 
ee for instruction 


$4.5 Million More 
_ for Administratio. 


-President Charles J Hin h 
r quested i in the 1974-75 Loan o! 


versity-wide and campus-wide 


"ment, an increase of $4.46 million ab 
i i preceding year, TI will 


ea System D 
vide for campus: i U 


of having to bargal 


; with heir employees. As one mem- 


ation a in a oa a representa- 
flop election to which organization is likely 
Jo be the most elfective one. With the es- 
ment ol eight locals of the Amer- 


es bargaining is no guar- 
hat a bargaining agent will be able to 
sent UC faculty successfully, A bar- 
st have power and out- 

fit hopes to negotiate a contract 

¢ faculty interests Since 

faculty and other academic profes- 


ineffective or inappropriate, 
aicramento or Washington 
o becom the central locus of acti- 


es ioe ms, 
emits have a 


State Employees 
lating merger with 


sity of New w York, 
ators there learned that in the face of the 
_ powerful forces which threaten public edu- 
ation today, at all levels, teachers and pro- 
essors alike need the strong political arm 
of the American labor movement to influ- 
ence politicians in the sale capitols as well 
as Washington. 
One of the ndoubled appeals of an 
unaffiliated faculty organization is its 
homegrown, indigenous character. No out- 
side forces, let alone George Meany, can 
ts policies. Yetthe truthi is tat eny, 


remain unaffiliated witha navonal or 
zation tor very long is under a de- 

_ Thus, at SUNY and CUNY unal- 

iated faculty associations once faced with 
formidable task and heavy expenses of 
contesting a _ bargaining election found it 
cessary to affiliate, in those cases ini- 
with the NEA, and later with the 


of labor affiliation because they assume 
that with if will come outside control. 
Such fears are understandable, though 
groundless, because few of us have little 
first-hand knowledge of how the Amer- 


_tcan labor movement functions or how the 


American Federation of Teachers, in par- 
ticular, is organized. The AFT is a decen- 
tralized international union, The locals es- 
tablished at UC were created at the initia- 
tive and through the efforts of UC facully. 
The UC-AF1 members, and they alone, 
determine the policies of the AFT at the 
University of California. 

No AFT contract negotiated elsewhere is 
binding on the UC-AFT. Similarly, no 
other union can compel AFI members to 
strike: that decision is made according to 
local AFT constitutions by a vote of the 
membership. A rich diversity of contrac- 

is emerging among the in- 

of higher education when the 

as elected a bargaining repre- 

sentative. While these agreements may of- 

fer some guidance for a UC contract, there 

are provisions with which we strongly dis- 

agree. However, one thing is certain: a con- 

tract for UC academics will reflect our 
needs and circumstances. 

Finally, as a democratic organization, 
we in the AFT do not always agree among 
ourselves, let alone with national leaders, 
such as George Meany. The American 
labor movement does not exact a loyalty 
oath as a condition for helping its brothers 
and sisters help themselves R collec- 
tive bargaining. 

In 1917, Charles A. Bera, the most in- 
fluential American historian in the twen- 
lieth century, resigned from the faculty of 
Columbia University to protest violations 
of academic freedom and the unfair treat- 
ment of junior faculty caught in the hys- 
teria oe American entry into 


Having observed closely the inner 
life at Columbia for many years, 1 
have heen driven to the conclusion 
that the University is really under the 
control of a small and active group of 
irustees who have no standing in the 
world of education, who are reaction- 
ary and visionless in politics, narrow 
and medieval in religion, .. - 

| I cannot find words to convey to 
vou what it means to sever close les of 
so many years standing. Above all I 
do regret to part from my colleagues. 
As I think of their scholarship and 
their worldwide reputation and com- 
pare with them the few obscure and 
wilful trustees who now dominate the 
University and terrorize young in- 
structors, I cannot repress my aston- 
ishment that America, of all coun- 
tries, has made the status of the pro- 
fessor lower than that of the manual 
laborer, who, through his union, has 
at least some voice in the terms and 
conditions of his employment. . . . 


The problems we face at UC today are in 
their details different from those Beard’s 
generation grappled with fifty years ago, 
but now, as then, a union, not an associa- 
tion, offers us the best chance to win an ef- 
fective voice over the terms and conditions 


_of employment at the University of Cali- 
fornia. 
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UC-AFT President Spencer Olin (center) discussing the denial of tenure to Profes- 


sor Anthony Platt with State Senator George Moscone (left) at the AFT Confer- 
ence on “Collective Bargaining in Higher Education” in San Francisco on Novem- 
ber 3, 1973. Over 300 faculty members attended the nation-wide AFT conference to 
discuss the future of academic government. Arnold Mechanic, president of the 
United Professors of California, the AFT affiliate in the California State Univer: 
sity and Colleges, is on the right. (Photo by Ken Lane) i 


Academic Freedom Denial 


The University of California has finally 
accepted the ruling of the Alameda County 
Superior Court that a Berkeley faculty 
member had been denied summer employ- 
ment at the Lawrence Berkeley Labora- 
tory (LBL) “because of his constitution- 
ally protected political activities.” 

In December 1973, physics Professor 
Charles Schwartz received a University 
check for $10,036.26 in compensation for 
his previous loss of income, as determined 
_ by the court earlier last year. 


This case began in 1970, when Schwartzin 


was a leader in a mini- “free speech move- 
tment” at the University’s A.E.C.-financed 


laborato y. In return for his “defiance of 


Laboratory authority” and for Schwartz's 
outspoken political criticism of the scienti- 
fic establishment, the LBL management re- 
fused him any subsequent summer em- 
ployment. 

‘Schwartz's complaint that this retalia- 
tion against him was a violation of aca- 
demic freedom was carried through a for- 
mal hearing before the Academic Senate's 
Committee on Privilege and Tenure (P&T) 
— but, in a unanimous decision, the com- 
mittee could find no violation of faculty 
privileges. Finally, with th sponsorship of 
the AFT union local, a legal suit was filed 
by AFT attorney Stewart Weinberg. 

Constitutional Rights Violated. 
In February (1973), after a courtroom 


hearing on the case, Judge Robert L. Bos- 


tick issued his ruling, finding that 


Schwartz’s constitutional rights had been — 


violated and that he was entitled to re- 
cover damages for loss of income. 


A second hearing was held, in June, be- 


cause the University disagreed over the 
amount of compensation due. The Uni- 
versity argued that Schwartz, although 
denied summer employment at LBL, could 
have obtained equivalent summer em- 
ployment by applying to an Air Force re- 
search grant held by some of} his aan gol- 
leagues. 
Schwartz explained that be had r 

signed from P inthatAir For e 


Spencer Olin, UCI historian and Presi- 


of aS University í Council AFT, al 


y 
FT locals at the neni of California. 
“The purpose of this program,” Olin ex- 
, “isto charta future for higher edu- 


favor ahd ordered the Labe 
state him and to pa! 


Schwartz pointed out som 
tween his and the Platt case: 

“In both cases, a facu 
plained that the administration 
in Violation of constitutional, rights and 
academic freedom. l 

“In both cases the P&T Committee, a 
ter very lengthy deliberation found that 


the single dissenting, opinion ‘of Professor 


R. Lindheim i in the Platt 


idi process 
academic 


rd ime in ob- | 
penditures per | 


3 dollars, de- 
from approximately 


960-61 to 32.300 per 


ive priorities have re- 
pr portion of the California gen- 
revenues going to higher educa- 


eDepartmentChairmen 
ents of Administration? 


change | in faculty collegiality. De- 
f f offi- 

d hundreds of faculty administ 

earch grants would be designated 
nt and confidential Aas 


es Organizations.” 
he fourth draft, the follow i ing 


ige that the 
in a of a 


gi 
on the grounds hey are management or 


supervisory personnel. 

Under the Meyers-Milias-Brown Act, 
which requires the University to meet and 
confer with unions, public employe’ 
adopt reasonable rules and regulations 
providing for the designation of 
agement and confidential employ 
restricting such employees from repres 
ing any employee organization which 
represents other nese of the State 


| This section ‘of the law was adopted in 
t was not until four years later 
regaining legislation is 

im] t. This 


oe and the California Un 
nd ist Colleges a but 


ono compromise its earch for exe - 


lence and will reduce the scope of f 


Growth Plan or Glittering Generalities? 
Though faculty and others are expected 


could not serve as an officer be involved 


_tnany representational activities. The draft 


policy, if adopted. would establish a strong 
presumption that designated positions are 
indeed management positions. 

Such a policy would result in a funda- 
mental: change in departmental govern- 
ance by designating department chairmen 
as management. While there is some am- 
biguity of the department chairman's 
status, in the University of California they 
are part of the faculty and not an agent of 
UC administration directing the work and 
activ’ es of the department faculty, 

th respect to decision on ap- 


y salaries and promotions, the 


by the admi 
after consultation with members of the de- 


The successful departnent chairman is 
one who effectively represents the views of 
the department to the administration as 
well as one who seeks to accommodate the 
views and wishes of members of the de- 
partment and who seeks to develop con- 
sensus of support of the most appropriate 

f fulfilling departmental respon- 


Y Collegiality Destroyed 

The AFT believes that collegial rela- 
tionships within departments should be 
preserved under collective bargaining. The 
Hitch Administration’s plan would de- 
stroy collegiality and peer judgments in de- 
partmental affairs. 

This managerial view of how the Uni- 
yersity should operate would be extended 
to the functioning of the Academic Sen- 


ate. Statewide and divisional officers and 


faculty in key committee positions would 
agents of administration. As desig- 


formation from the rest of the faculty and 
any organizations representing faculty and 
other UC employees. Such faculty would 
become agents of the administration 
operating within the Senate. 

Vice President C. O. McCorkle was 


_ ready to issue the new policy on November 


1, 1973. The AFT University Council wrote 
to President Hitch stating that it would be 
“grossly improper” to implement a policy 
of such importance without careful scrut- 
iny and discussion. The AFT pointed out 
that the draft changes have not been dis- 
cussed by any divisional Senates. __ 

Tt was subsequently announced that the 
latest draft, the fourth, would be sub- 
mitted to employee organizations and to 
the Academic Counciland implemented no 


later than December 1, 1973. But this date 


has passed without issuance of the ow pol- 
icy. 
AFT representatiyes had a meeting with 


UC representatives in November for the _ 


purpose of seeking clarification of the 
erous ambiguities in the statemen 


ly hat a University 1s 


gest the poverty of in- 


he draft is in hot pursuit of 
reaffirms that UC “will 
on enhancing its histor- 
role by developing more 


As for the pursuit a te in edu- 


cational programs, the draft fails to r 

nize the enormous challenge awaiti 
revitalizing liberal education at the under- 
graduate level. It cites Presidential guide- 
fines issued in November 1970 to improve 
undergraduate teaching as evidence that 
the University is gapping with that prob- 
lem. 

Thus we learn that each Chancellor is 
“directly responsible for the implementa- 
tion of the President’s guidelines on small 
classes for entering students. . . to make it 
possible for all entering students to have 


the opportunity to take at least one class or 


seminar that is taught by a senior faculty 

member and contains a relatively small 

number of students.” Yet President Hitch 

himself admitted to the UC Student Lobby 

that this policy has never been imple- 

mented systemwide for lack of funds 
Similarly, one is truck by the dis: 

ancy between the kinds of classroom bı 

ing the University has actually co: 

in the past decade — large, impersol 

poorly ventilated, even most of the sm: 

ones unsuited for small-group discu 

— and the draft's recommenda 


“the design of academic facilities and th i 
campus itself should provide maximum 


opportunities for informal meetings 
through spaces designed to facilitate stu- 
d id facuti i 


Faculty “Renewal” or Tenure Quotas 


Here and there the new academic plan 
becomes somewhat more specific and sug- 
gests some of the plans administrators are 
actually contemplating. 

Thus we learn that in order “to provide 
planned opportunity for flexibility and 
continuing faculty renewal, each campus is 
studying the particular problems that af- 
fect ability to keep open its options for fac- 
ulty renewal. including the extent to which 
commitments to tenure may be a factor,” 

Among the methods for “renewing” fac- 
ulty is the “increased use of temporary ap- 
pointments,” early retirement, permanent 
transfers from declining to growing cam- 
puses, temporary intercampus visiting ap- 
pointments, “a more consciously planned 
use of the University’s existing sabbatical 
leave provisions” and the use of students to 


“help design [teaching] evaluation instru- 


ments” to improve “faculty effectiveness.” 
ness.” 


The Future of the Libraries 


One of the most critical planning prob- 
lems remains the University library sys- 
tem, long an object of attack by the Rea- 
gan Administration. In 1963-64, the UCB 
and UCLA libraries ranked second and 
fourth nationally in the over-all library re- 
sources index. By 1971-72, they had slipped 


to [3th and [6th in the number of volumes _ 
_ added, because of inadequate budgets ina 
period of extremely rapid inflation, 


The new draft recognizes the centrality 
of first-class libraries in the University and 


that some duplication of materials among __ 


the eight general campuses is essential and 
d serve the interests of efficiency, It 
moreover, that in the early 

n-UC users accounted for 9 to 14 

nt of total loans by UC libraries, 


generously serve hundreds of firms \ 


_and Berkeley libraries will 
be the more comprehensive 


lives going unquestione 


carefully, one will find t 


sity administrators k 

rarely admit it in public, that 
recession is a public policy decisi 
might be reversed, 

Thus, while preparing fo cu 
squeeze, the new plan acknowledges ha 
“unforeseen conditions may sup 
and the University may encount 
needs for growth and development.” 

Yet should there be a reversal 
policy, should the nation and Cal 
once more commit themselves to ex 
ing access to higher ae ç 


the pole of those high A 
now charting the University’s course. 


their assignment, they have not 
Seen trea 


the draft charts litt! 


secures through generalit 


with steady 
timistic prom 


of the growin, 
tween the pi 
they Manage. 


tion, The ang ‘aliforn 
large and complex organi. : 
activities take place on large urb 
campuses and at small, isolated field 
stations; in classrooms, laboratories, 
offices, and shops, inthe Cited States 
and abroad. .. 
However, the ‘proper size of the ad- 
ministrative staff of the University 
cannot be determined easily from the 
size of its budget. The University is not 
a factory turning out a product, Stu- 
dents are not “ ‘customers’ " of the Uni- 
versity — they are articipants in the 
educational Junctions of the Univer: 
sity. faculty are not “managed by the 
administrators — they themselves de- 
velop and execute policy within thelr 
appropriate sphere of authority. The 
University is a community and num- 
bers over 140,000 people. 


Appropriating the idea of community 
mask the realities of power — that Admin- 
istrators and governing boards are the sole 
source of authority within the University 
— is not likely to fool anyone in the 1970s, 


Not the students, who as “customers” were 


forced to pay tuition though all student 

leaders opposed it and now, through the 

UC Student Lobby, seek to free student 
government from control (including the 

funds they contribute via the registrat 


fee) by administrators, 


Not the University’s blue collar workers 
who on the Berkeley campus went on strik 


raise the starting oe 

to about $11,000, a cosmetic 

will disguise the inequities that 

regard to the majority of li- 

ho are already well above the 
evel. 


0% of uc ibraans statewide i 


d an AFT -distributed protest 
nd the statewide Library Asso- 
versity of California (LAUC) 
cused the Administration of 
a strongly worded resolu- 

ost ig the plan. 
3 ee an unsatisfactory plan 
didn’t the Univer- 
Tease? What can we 


sident Taylor, 
for presenting inequity pro- 
ovember Regents meeting, 


| Comm ie to Study i 


ration has taken advant- 

s of opinion within the fac- 

ulty to do whatever it pleases, even when 

that runs counter to the dominant ten- 
dency in Senate thinking. 

Through stacked committees dom- 

inated by administrators that include care- 


a a à 


goverance p 
Istrato really believe in it, convinced 
hanever tha ulty perspectives are 
parochial, excessively influenced by schol- 
arly and intellectual values, eo 
shaped by “polit i 
Power Is Lacking i 


Oyerworked, uninformed, and com- 
placent, some Senate leaders have contri- 
buted to the detetioration of the Senate. 
Leaders are often senior persons, flattered 
to be “consulted” by the great and near- 

in UC administrative echelons, un- 
ly accepting at face value what ad- 
tell them, and dreamily imag- 


| ining they are among the decision-makers, 


a position that precludes rocking the boat, 

Such weakness is understandable in view 
of the legal standing of the Senate, whichis 
a body created by the Regents, deriving its 
authority from the Regents and possessed 
only of the power to make recommenda- 


that the decision was already final. Ted 
Gould, present as chairman of LAUC, did 
object strongly to Taylor afterwards, tell- 
ing him that nothing less than the 9.3% pro- 
posed last year would be tolerable to li- 
brarians, 

Librarians made a efforts to pro- 
test the plan before the Regents gave final 
approval on November 16, but there wasn’t 
much time. Most librarians did not find out 
about the Taylor plan until Noy. 8, when 
Mr. Dougherty, University Librarian at 
Berkeley, casually mentioned it at a gen- 
eral staff meeting, in response to a ques- 
tion put by Mary Blackburn, president of 
the AFT iocal. 

The AFT sent a telegram to the Re- 
gents, formally objecting to the plan and 
requesting that they substitute the 14% re- 
commended by the McCoy Committee. 
The AFT also arranged to send copies of 
the McCoy Committee's report to each of 
the 26 Regents, 

Petitions protesting the Administra- 
tion's plan were signed by 80% of the li- 
brarians in the UC system, but they could 


not be delivered to the Regents’ meeting be- 


cause of transportation problems due to 
the PSA strike, Apparently the Regents ap- 
proved the University s plan without any 
discussion. 
Reasons Not Given 
Since Vice President Taylor seems so un- 
willing to See a his decisions to 


with “selected” other California ibra 


mentioned in the McCoy Com 
port. The problem with such extern 


Cc already i in that scale; the 


questions shall be decided through 
decision-makin . 
give the Senate an indepen- 
dent, autonomous role in the making of 


educational and 


I TR 
tract, no decision could be made without 


Senate approyal, for the Senate would no 
longer be a mere consultative body, butan 
institution with real power to share in the | 


governance of the University of Cali- 
fornia. 
The Managerialized University 
At stake is not merely who will make the 
decisions, but what kind of institution the 


University of California shall be. The issue 


is posed clearly by the UC Davis example 
Where the Administration overruled the 
Budget Committee and the Ad Hoc Com- 


mittee to advance individuals whose per” 


formance did not warrant advancement, in 
the judgment of the regularly constituted 
faculty review agencies. 

The Davis administration, however, 
chose to ignore faculty recommendations 
because it had the power to do so, and also. 
because it is prepared to sacrifice stan- 
dards and weaken peer group judgment in 
order to reward a favored few, By such 


means, at other institutions, Administra- 


take the sex discrimination issue seriously, 
it may be that the most effective way for us 
o “educate” the powers that be is to intro- 
duce lawsuits in federal courts to seek back 
pay. 

Another explanation for the Admin- 
istration’s plan is that librarians are not 
strong enough to warrant fairer treatment, 
Certainly, Taylor's failure even to discuss 
his plan beforehand with anyone repre- 
senting librarians is an indication of our 
lack of importance in his eyes. Regardless 
of the merits of his decision, his manner 
was inconsiderate and insulting, in view of 
the time and effort librarians on the Mc- 


Coy Committee contributed to their Té- 


port. 
Furthermore, the failure to request 


enough money to provide a more reason- 


able increase to librarians already above 
the $10,000 level shows a cynical disregard 
for the actual welfare of librarians. 
Taylors plan for an $11,000-$22,000 
range may look | ose approximation 
of the $11,367- ommen 


the McCoy Committee, until it is realized 


that the Administration's plan in 
spending only 5.9% more, whereas the Mc- 
Coy Committee recommendation would 


cost 27.4% more. What econ for the 


difference? _ 

_The “Taylor plan” ilies shifting the 
salary scale around the people who are 
‘oy Commit- 
move the entire scale 


already up in the scale, a majority of 


rarians now employed. 


ee o to get the Univer- 


18 
“that an increase to at least 9 0 
seem impossible, a 
Second, we can approach ‘th 


to be distributed so that middle and 
salaries are not penalized, ; 
Another porani step 


Blackburn, Anne o and Sony 
man, all from the UCB library filed ; 
plaint last May which now allows us 
suit against the University. In the lon; 


may be easier to gain ny 
similar suits are enco 
time throughout the co 


help in encouraging an coordin 
action. 
Finally, the AFla 
pose that I 
meet with e mene o 


ead has still not made clear w! 


it accepts any or all of their stateme 


aries to cover the increased 
because we think that with help Í 
AFL-CIO 
the equit 
“ever. that the University’ s lobbyists in 
-Sacramento will resist any departure f om 
a strict comparison formula” 


GRANTING UNIVERSIT 


wao 
14.620 15,44 
n 390 11,030 9.976 


AAUP Bulletin, June 1973. and Memo, President, ue to Regents’ Committee on 
ce, October 10, 1973. 


i parison verdes are the Category I Institutions in the AAUP compensa- 
‘These are institutions which offer the doctorate degree and which conferred in 
cent three years an annual average of fifteen or more earned doctorates covering a 
ree non-related disciplines. In the decile distribution, forexample, the 60th per- 
40 per cent of the faculty in the reporting campuses have average com 

or bil than that figure. 


(Continued from Page 1) 


mittee are several issues raise 
port from the Committee on Pr 


of political criteria in refusing to recom- 
mend tenure for Professor Plat 


P&T “expressed alarm at the in 
onsideration of th 


crit 


eri 
SAMAR 


tikety to be con- | 
sidered by Academic Freedom was Bow- 


A E asasi scoa oa 


ker’s strange notion that restricts the free- 


Davis Division of the Academic Senate on 
lowing resolution en faculty salaries. It was pre- 
the faculty to the inadequate salary recom- 
a ie past (wo years and to, n acdmriniyira- 


publicly on controyersial matters where 
they have professional expertise, 

“To make it clear.” said the Chancellor, 
“I would not criticize a Professor of Mathe- 
matics, or Physics or perhaps even Psy- 
chology for taking a leading role in this 
fight [on the police decentralization issue], 
but to have a Professor of Criminology do 


so implicitly lends full professional sup- 


port to this issue, an issue on whìch there 
clearly was no professional concensus.” 


Principle of Least Expertise 

Such an odd conception of the relation 

between expertise and the right to expres- 

sion has been met by Berkeley faculty with 

shock, incredulity and humor. One profes- 

sor quipped: “Now | finally understand 

University Welfare Committee, of its final re- what Bowker is doing on the National 

appropriate interval before the President Drug Abuse Council.” Another dubbed the 

egents, Chancellor's view, “The principle of least 
expertise.” 


A third point noted by P&T that the 
Academic Freedom Committee may in- 
nce of secret dossiers 

| he maintains to 


l suggestions as to appropriate standards and cri 
dclermining salary and fringe benefi it recommendations that i 
University there is. material, to which the 
) pace v in the cost of living and other changes: in the economy. Chancellor, at least, can ie a access: at 
n Ne at the e suggestions, the committee is urged to hold open hearings and 
ni i individuals and groups to appear before the com: 


ong with the Chancellor's curious _ 


of the relation between expertise 
ht of free expression, the Com- 

ay need to investigate why Bow- 
see fit to penalize several well 


(salaries plus Le benefits) a a Profesor spe ean n? 


a for the fo 


dom of professors to express themselves 


files’ and that somewhere within the _ 


W 


“The formation o 
mittee is no remei 


the Platt case, but also apply t 
quent incidents of similar natu. 
The key question of whether r 
the review process constitutes 
remedy for adjudged violations i 


_be closely scrutinized. Though t! 


direction to be taken by Policy re 
he seen, the mood of many Pae ntis 
summarize. 

Increasingly, the UCB facul 


hind the Lindhet 


achieving oe Lin 


a for promotion to te 
such a move is not likely t 
the oe Comm 


cc. President Hitch 
vice P 


DRAFT FOR | DISCUSSION. 


have. his response We ecember 10, i pos ible. 


dent McCorkle 


_ OFFICE OF THE PRESIDENT, VICE PRESIDENT AC, 


MEMBERS OF THE ACADEMIC COUNCIL: 


Herewith attached is a copy of the draft that | rea 
_ November 14 meeting of the Council. President Hitch 
eusao! a boke babe r 


Angus E Taylor 


November ean 1973 


A PRENENT py the President to the Faculty 


tween campuses and between academic programs 

ampus. During a period of continuing growth of the Univer- 

th practically all segments of the University sharing in the 
owth, such, imbalances do not ee grave ia and can be 


unce the possible consequences for some 


cies declining 


g 
ther of the aver and cha 


the complement of facult 


elln 


(Conlinued {rom M Page 1) 
_ Academic Senate for review on November 
21, 1973 with responses due by December 
10, hardly time for serious and careful con- 


deration by Senate committees at the di- 


visional level, 
‘Clearly, the University seems bent on 
undermining tenure through a new policy 
nt before there has been time for 


osition within the faculty to organize. 


at reason, the process of consulta- 
been so managed that a minimum 

iber of faculty even know of the intent 
abolish tenure at the Univer- 


at least one Senate leader urged 


the new policy statement not be is- 
sued, because it might have disastrous con- 


E He action to block tale 
of the new tenure policy on the 


NGAI ay aai 
necessary to te érminate some tenure 


Let me say that I fully concur with 
[State Finance] Director | Verne] Orr, 
that tenure on any University campus 
means tenure in the University of Cali- 
fornia system, and I have no great re- 
luctance to move some positions 
around from one campus to another. 
Bui to take a large number of posi- 
tions out of a going campus. . 1 think 
dd be very imprudent, and notin 
the best interest of the taxpayers of the 
State.” 
AFT Challenges Policy 
The General Counsel’s opinion, Olin 
said, reverses the President’s earlier posi- 
tion and therefore constitutes a new pol- 


iey. Moreover, General Counsel's conten- 


ton that tenure is strictly limited to one 
campus is based upon questi nable in 


practice, and state law. 

According to Stewart Weinberg. 
legal counsel, who reviewed the Ge 
Counsel's opinion concerning 
wide tenure: ©... it woul 


o has the right t be 
-o basis b; the Re 


“The University is not legally bound to provide ten- 
whom it is forced to release from one 
campus, because of financial exigency, declining 
enrollments or change in academic program there, 
ee elsewhere within the 


ure facu: 


wih comparable a 
institution.” / 


Ae to reassign to another Camo tenure facul 
who are released from a particular campus, be 
cause of financial exigency or changes in acade c 


program there.” 


| wish, it to be understood by all that the University admin 
follow the principle that the tenure rights or secu ty ofal 


el a or change of acad 


will make dilige 


campus or program is made necessary P by the l 
referred to above. Priority in such efforts will be given t the Se 
in which the appointment was with tenure or security 0 


ment, or as assistant professor (in the regular professor se 
favorable prospects, on the basis of merit, of eve ual 


associate professor. 


The Office of the President will encourage v l 


priate On of consult 
the transfer is made, The 


spected. But | also hope that departmenta 
to the interests of the University as a whole in doin 
for valued members of the oy whose PO 


tinued ald they were. 


computing years of service to detemine. 
when assistant professors are subject to 
tenure review, counts earlier service on one 
campus prior to the time a person received 
a ladder appointment on another campus. 


Should the Hitch draft on tenure be- 
come University policy, Professor Olin 
said, it will mark another major step in the 
erosion of the job security of faculty that 
began with the promulgation, over exten- 
sive Senate opposition, of Section 52 of the 
Administrative Manual, establishing new 
criteria for the advancement and Promo, 
tion of assistant a 


The latest Hitchin move, the ATT spok 
man pointed out, appears to be part o! 


nationwide effort by college and un 
sity administrators to weak ï 


mine tenure, using th 
cation. In fact, Olin 


years and President Hitch requested some 
120 new faculty pos the 1974-1 ae 
budget. 

“In short, tenure,” Olin added, ‘isan ob: 
stacle to achieving the degree of bureau- 
cratic managerial control over their insti 


_ tutions and employees that University ad 
ministrators now ae a 


